
Wakefield College Corporation
Board of Governors
Minutes of the Meeting held on 17 October 2017
1
Present:
Paul Campbell (Chair), Emma Elvin, Dmitry Fedotov,



Karen Hands, Eunice Ma, Andrew McConnell, Debbie Moss, Rebecca Osborne, Ian Parsons, Jane Walton, Andrew Watts, Sam Wright
Clerk to the Corporation

In attendance:
Executive Director Employer Engagement and Apprenticeships, Executive Director Finance and Resources, Executive Director Human Resources and Organisational Development, Assistant Principal Commercial Development and External Relations, Director Estates
Apologies:
Andy Wallhead, Tony Williams, Executive Director Quality and Performance
The Chair welcomed new Governors Dmitry Fedotov, Karen Hands and Rebecca Osborne to their first Board meeting.  Brief introductions were made.
2
Declarations of Interest
2.1
There were no declarations of interest.
3
Minutes of the Meeting Held on 11 July 2017
Resolved

That the minutes of the meeting held on 11 July 2017 be approved.
4
Matters Arising

4.1
On minute 6.3 (Strategic Plan), it was noted that revised KPIs to measure progress against the College’s Strategic Objectives had been drafted and considered by the Chair and Vice Chair.  A final copy of the Strategic Plan would be issued shortly.
4.2
On minute 6.7 (Internal Audit Plan), the Executive Director Finance and Resources reported that he had discussed with the Head of Internal Audit the timing of the next audit of the strategic planning process and agreed that this would take place during the autumn term.

4.3
On minute 6.9 (Budget 2017/18 and Financial Plan), the Executive Director Finance and Resources indicated that his sensitivity analysis had been extended to 2019/20.
4.4
On minute 7.2 (Corporate Dashboard), attendance figures to provide a point-in-time comparison with the previous year were under development.
5
Core Strategic Item – Employer Engagement Strategy
5.1
The Executive Director Employer Engagement and Apprenticeships and Assistant Principal Commercial Development and External Relations gave a presentation, which covered the following points:

(i) progress with implementation of new roles, structures and processes in response to reforms.  These were all on track;
(ii) volumes and funding targets for 2017/18, and progress to date.  Volume was up 69% in the year to October.  Quality had improved with both timely and overall achievement rates above national average.  Detailed profiles of business secured and the value of different types of apprentices were presented.  The value of ‘whole duration’ business secured in 2017/18 amounted to £2.1m.  The current status of bids and tenders was outlined, as well as those ‘in the pipeline’;
(iii) growth plans for the period 2017 to 2020 showed apprenticeship income rising from £1.8m in 2016/17 to £3.5m in 2019/20;
(iv) specific projects in the short-, medium- and long-term were outlined;
(v) an overview of the employer engagement strategy that outlined Wakefield specific issues, expected demand for various occupation categories in the Leeds City Region, how the College’s Business School could help, future opportunities, a SWOT analysis and a specific strategy for apprenticeships.
5.2
Issues considered by Governors included:
(i) the improving quality of apprenticeship provision positioned the College well;

(ii) whether there were any creative solutions the College might have for schools (as levy payers) in Wakefield.  It was noted that the College was working with schools in Wakefield, however, all but one secondary school in Wakefield were academies and not under local authority control;

(iii) public service apprentices (e.g. customer service and administration) were generally of low value, but were still profitable for the College as no new infrastructure was needed;

(iv) details regarding the two tenders where the College had been unsuccessful.  It was noted that the College’s Ofsted grade was the main reason for being unsuccessful in one of these tenders;

(v) profitability as distinct from income.  It was noted that in some cases, as new apprenticeships standards were introduced, profitability had improved.  Overall, the bottom line remained unchanged;

(vi) the College’s development plans did not include retail or logistics.  It was noted that the College had found it difficult to break into the logistics market;
(vii) whether the planned growth created a capacity issue.  It was noted that the College would need to invest in its capacity to meet its growth target;

(viii) the extent to which the College undertook a competitor analysis to inform its own strategy.  It was noted that the College was still only seventh or eighth position in terms of apprenticeships volumes but that it was a hugely fragmented industry.  It was also noted that other colleges engaged in sub-contracting, which carried risk, and this was not done at the College;

(ix) whether the College had a competitive advantage arising from its existing relationships.  It was noted that this was partially the case, but that there were now a significant number of levy payers and the College needed to be able to ensure the quality of its existing provision;

(x) the level of apprenticeships offered.  It was noted that the majority of the College’s apprenticeships were at Levels 2 and 3, but the College was now increasing the number of apprenticeships at Levels 4, 5 and 6, which represented an area of opportunity;
(xi) that the College’s strategy to target niche markets was a good approach;

(xii) that a barrier for families in receipt of benefits, was that they were negatively impacted financially when family members undertook apprenticeships;

(xiii) that the Board should continue to get regular apprenticeships updates.

The Executive Director Employer Engagement and Apprenticeships and Assistant Principal Commercial Development and External Relations left the meeting at the end of this item.
6 College Performance
(i) Corporate Dashboard

The live Corporate Dashboard was displayed for Governors.

6.1 The Principal reported the following points:

(i) retention in 2016/17 was pleasing:  91% for 16-18 (an increase of 7%-points on the previous year).  Achievement rates in 2016/17 overall had increased substantially on 2015/16;
(ii) attendance data for 2017/18 showed that this was well below the target of 95%.  Attendance was about 88% on core programmes, but only 84% in English and 80% in Maths.  Attendance data recently presented on the Dashboard for English and Maths was not reliable due to group changes, mergers, transfers and no shows – but should be by the time of the December Board meeting.  Attendance remained a priority for the College;

(iii) a high number of registers were overdue for marking.  This was being taken up with members of staff and via surgeries to ensure barriers to marking or technical issues were addressed.  Unmarked registers reduced the accuracy of attendance data and prevented timely interventions with students.
6.2 The Principal tabled a document that provided a contextual dashboard showing the support provided to students to date in 2017/18 by the College:

(i) 766 16-18 and 53 19+ students that needed financial support;

(ii) 98 students had been involved in student disciplinary action;

(iii) 346 students needed some kind of youth support (notably emotional wellbeing, sexual health and relationship, homelessness [11 students]);

(iv) some 1020 Student Intervention Officer comments logged, mostly relating to ID badge issues, with the remaining on breach of standards.
6.3
Governors considered the following issues:

(i) that previously highly variable retention data on the Corporate Dashboard would only become reliable from November.  It was suggested that only robust data should be presented on the Dashboard;
(ii) unmarked registers.  It was reported that the majority of these were a result of staff illness, but also a housekeeping issue;
(iii) the importance of collecting and understanding the contextual information on the College’s students;

(iv) the College’s approach to improving attendance.  It was noted that the College was trying more ‘carrot’ approaches, including free breakfasts, rewards for high and most improved attendance; constant contact with parents via the attendance mentors;

(v) how the College would further improve attendance particularly in English and Maths.  It was noted that the leadership of this team had been restructured and progress would be closely monitored;
(vi) the (good) pass rate of students, which the Academic Staff Governor opined was the result of the commitment the College’s teaching staff had to their students, but which was also a cause of stress.
(ii) Principal’s Annual Report 2016/17

6.4
The Principal outlined a few key areas from her report:

(i) that although the results of the Ofsted inspection in March were disappointing, it had given the College a clear agenda for improvement;

(ii) the opening of the Advanced Skills and Innovation Centre (ASIC) as a focal point for the College’s growing higher education provision;

(iii) the College being awarded Silver in the Teaching Excellence Framework in recognition of the high quality of the College’s higher education provision;

(iv) improved achievement rates as a result of higher retention and pass rates.
6.5
Issues considered by Governors:
(i) whether, instead of simply providing pass rates for higher education courses, actual grades could be presented.  It was noted that this level of detail might better be included within the College Self-Assessment Report;

(ii) that there appeared to be a disconnect between the very high student satisfaction and the apparently stalled level of enrolments, and whether this suggested there was still a job to do in terms of marketing.
(iii) Progress Against Ofsted Inspection Plan

6.6
The Principal reported the following points:
(i) the College had developed a revised approach to its lesson observation process, with Ofsted indicating that more learning walks were required;
(ii) all curriculum areas would be reviewed before Christmas as part of the Quality Review Weeks; five areas had been completed to date.  The reason for the predominance of Grade 3s (‘requires improvement’) issued to date was that curriculum areas with known issues had been prioritised;
(iii) there were concerns over the turnover of A level staff, who typically moved to sixth form colleges on higher pay, although some were lost post-inspection;
(iv) the College had 49 new teaching staff, who were being developed via the College’s in-house ‘Programme of Excellence’;

(v) student progress was an area for which the College was criticised by Ofsted; data on this would be presented at the Board meeting in December;

(vi) posters on the ‘Ready to Learn’ zone had been put up around College to address issues by Ofsted on readiness;

(vii) BesTest was being used to check the progress of students in developing their employability skills.  Once considered robust, this data would also be presented to Governors.
6.7 Issues raised by Governors included:
(i) how Quality Review Weeks worked.  It was noted that these identified curriculum area strengths, weaknesses, areas of improvement, and staff who needed lesson observations;

(ii) that the Quality Review Outcome document was very useful for monitoring and should continue to be provided;

(iii) the College’s capacity to either give assistance to those teaching staff that needed to improve or to manage them out of the College.  It was noted that the College was already proactive in this area and that some staff did benefit from development while others did not and were managed out;

(iv) that staff appreciated the greater flexibility on preparing lesson plans.
(iv) Preliminary Report on Student Performance

6.8
The Principal reported the following points:
(i) there had been significant improvements in achievement rates in 2016/17;
(ii) at Levels 1 and 2 for 16-18 year olds, the College was now above national rates by 3 and 1% points respectively.  At Level 3, the College was now at national rate compared with 7% points below in 2015/16;

(iii) retention improved from 85% in 2015/16 to 93% in 2016/17;

(iv) adult achievement rates improved at Levels 1 and 2, but declined by 3% points at Level 3;

(v) the latest figures for GCSE English and Maths were presented:

	
	College

(%)
	National

(%)
	GFE* Colleges
(%)
	Y&H GFE Colleges

(%)

	English
	31
	26
	25
	25

	Maths
	24
	21
	19
	18


* GFE = General Further Education
6.9
Issues raised by Governors included:
(i) whether Entry Level results could be separated from Level 1 results.  It was noted that, while this was possible, Ofsted considered these results together;

(ii) how Ofsted would have judged the College’s 2016/17 results.  The Principal reported that she hoped these would be judged ‘good’.  However, she indicated that the College still needed to make improvements in the area of value added.

(v) Complaints Report 2016/17
6.10
The Principal reported the following:

(i) the College encouraged complaints to identify areas in need of improvement;

(ii) all complaints received through the formal mechanisms were logged and progress towards resolution monitored;

(iii) there had been 56 complaints from 69 individuals in 2016/17, compared with 42 complaints from 59 individuals the previous year;

(iv) 67% of complaints were graded serious; 42% of complaints related to staff, with staff bullying receiving the most common reason;
(v) there had been no incidents of racist or homophobic bullying.
6.11
Governors challenged management on the fact that complaints against members of staff had increased, particularly so in incidents of bullying.  An example of staff bullying was discussed and the corrective measures taken.
7
Annual Reports:
(i) Health and Safety Annual Report

7.1
The Director Estates provided a comprehensive summary of the Health and Safety Annual Report, which included:
(i) the College continued to offer a safe and supportive environment for students and staff in 2016/17;
(ii) a key focus for the year was the construction the ASIC building;

(iii) the team had recently had to respond to concerns and requests arising from the Grenfell Tower disaster;

(iv) 2016/17 saw a 29% increase in overall accidents from 161 to 207;
(v) there had been no RIDDOR (Reporting of Injuries, Diseases and. Dangerous Occurrences Regulations 2013) reportable accidents in year;

(vi) greater emphasis has been put into capturing accidents and near misses;

(vii) staff training remained a significant part of health and safety activity;
(viii) frequency of portable appliance testing was benchmarked; the testing period for low risk equipment was extended and decreased for high risk equipment;

(ix) the Student Perception of College survey indicated that 95% of full-time students felt safe in College, with a figure of 98% for part time students;

(x) key issues identified for 2017/18 included the development of the Registry of Deeds Building as well as the floor-by-floor refurbishment of the Radcliffe Building, and the winding down of operations at the Thornes Park Campus.
7.2
Governors were content with the report as presented.  It was suggested that the survey question about feeling safe in College might be cross referenced with results from a recent bullying survey.
Resolved

That the Health and Safety Annual Report be noted.

(ii) Safeguarding Children and Vulnerable Adults Annual Report and Policy

7.3
Points raised by the Principal included:

(i) the safeguarding audit undertaken by the College demonstrated that it was meeting statutory requirements;

(ii) Ofsted were positive in their inspection report about the College’s work in the area of safeguarding;

(iii) the Safeguarding Children and Vulnerable Adults Annual Policy had been reviewed, but no changes were proposed.

7.4
Issues considered by Governors included:
(i) that issues relating to well-being were not explicit in the report.  It was noted that the Health and Safety Committee was considering whether its remit should be extended to include welfare;

(ii) that concerns regarding students can be raised by tutors.
Resolved

That the Safeguarding Children and Vulnerable Adults Annual Report be noted.

That the Safeguarding Children and Vulnerable Adults Policy be approved.
(iii) HE and Organisational Development Annual Report

7.5
The Executive Director reported the following points from her report:
(i) a staff absence rate of 8.3 days per year, down from 9.5 days, the first significant decrease in several years;

(ii) there had been 163 recruitment campaigns, an increase of 16% on the previous year.  The College was still attracting quality candidates;

(iii) during the year there had been two mutually agreed exits; five voluntary severance agreements and one compulsory redundancy;
(iv) the College was moving away from supporting employees to attain a Certificate in Education (CertEd) or Post Graduate Certificate in Education (PGCE) qualification, and had introduced a new in-house teacher development programme, “The Programme of Excellence”.
7.6
Governors commented that staff pay rates should be regularly compared with other providers to ensure that it remained competitive in attracting and retaining talent.
Resolved

That the HE and Organisational Development Annual Report be noted.

(iv) HEFCE HE Quality Assurance Report

7.7
The Executive Director Finance and Resources reported the following points:

(i) that the content of the report presented followed the required standards;

(ii) key College developments in higher education over the past year included:

· the opening of the ASIC;

· securing a Silver award in the Teaching Excellence Framework for higher education provision;
· maintaining strong partnerships with validating universities;

· securing a 94% positive progression for the College’s HE students in the Destination of Leavers from Higher Education survey

· a student satisfaction for higher education of 91% in the National Student Survey, the highest student satisfaction rate in Yorkshire;

(iii)
the College acknowledged that it had yet to review some of its quality assurance policies, but this was deliberate:  the College wanted to wait for the completion of validation processes being undertaken in 2016/17 and for one of the partnering universities to complete their own review of quality assurance documentation before undertaking these policy reviews.
7.8
Governors were content with the report and asked that the Director of Higher Education be thanked for her work that permitted a full assurance to be made.

Resolved
That the HEFCE HE Quality Assurance Report be noted.

That a ‘full assurance’ on the College’s HE quality be provided to HEFCE by the due deadline of 1 December 2017.
8
Finance Report
(i) Provisional Outturn 2016/17
8.1
The Executive Director Finance and Resources reported the following:
(i) that the provisional outturn was for an underlying (operational) surplus of £521k, up from the £455k surplus forecast at the Board meeting in July;
(ii) the College would expect to secure an Education and Skills Funding Agency judgement of ‘outstanding’ financial performance for 2016/17.

8.2
Governors considered the following issues:
(i) the nature of the improved outturn.  It was noted that this was timing issue and not of a fundamentally improved performance;

(ii) the West Yorkshire Pension Fund deficit.  This had reduced by £5.141m to £9.548m; the College was on a 20 year plan to repay this deficit.

Resolved

That the Provisional Outturn 2016/17 be noted.

(ii) Debts Written Off During 2016/17
8.3
The Executive Director Finance and Resources reported the following:
(i) to provide some perspective, the College had a turnover of approximately £27m while the total value of debts written off was £39k;

(ii) the number of write offs had reduced from 281 to 159; the value of write-offs had decreased by £5.3k over the previous year;

(iii) the most significant write off by number were library books (99), but the most significant write off by type was tuition fees (£37k).
8.4
It was suggested that the College might wish to consider seeking insurance against bad debt (as stand alone credit insurance).
Resolved

That Debts Written Off During 2016/17 be noted.

(iii) Report on Waivers from Financial Regulations 2016/17
8.5
The Executive Director Finance and Resources reported the following:
(i) that the Principal and former Deputy Principal (now Executive Director Finance and Resources) had authority to approve waivers;
(ii) reasons for waivers included compatibility or continuity with existing College systems, a unique supplier / service, or supplier selected due to time constraints;
(iii) waivers increased 25% by value in 2016/17 to £381k, with ASIC contracts having been partially responsible for this.
8.6
Governors were content with report as drafted.

Resolved

That the Report on Waivers from Financial Regulations 2016/17 be noted.
9
Appraisal of Governors and the Chair of Governors in 2017

9.1 The Chair reported the following:

(i) that the appraisal process was almost complete with good engagement by all Governors;
(ii) an outline of Governor development in the year ahead;
(iii) that constructive feedback on the Governor and Chair of Governors appraisal process should be forwarded to the Clerk in the first instance;

(iv) arrangements would be made to meet with the two Governors who had yet to have their appraisal meeting.
10
Briefing Papers:

10.1
Property Development Update
Resolved

That the Property Development Update be noted.

10.2
Governor Attendance 2016/17
Resolved

That Governor Attendance 2016/17 be noted (88%).

10.3
Annual Report on Governor Activity 2016/17
Resolved
That the Annual Report on Governor Activity for 2016/17 be noted.

10.4
Use of the Seal of the Corporation
Resolved

That the Use of the Seal of the Corporation between 5 July 2017 and 10 October 2017 be noted.

11
Feedback from Governors Attending External or Development Sessions
11.1
Feedback given from the Governor Learning Walk on Performing Arts (Tuesday 17 October 2017) included:
· that the energy and seriousness that students demonstrated was impressive;

· facilities were excellent in the Waterton Building;
· an inclusive environment with disabled students participating;
· a strong group ethic on attendance which explained the high attendance figures;
· a high number of highly engaged students with learning difficulties or disabilities.  These students were unlikely to take a career in performing arts, but benefited hugely from the confidence gained through this provision.
12
Review of Effectiveness of Meeting and Identification of Emerging Risk
12.1
The Chair acknowledged the significant meeting overrun, but indicated that apprenticeships was a key area of both opportunity and risk for the College and needed to be understood by Governors
12.2
The Chair thanked retiring Governor, Jane Walton, for her tremendous contribution to the College over the past eight years; a small presentation was made.
13
Date of Next Scheduled Meeting – Tuesday 12 December 2017
Signed …………………...........................……….… Date……………........……

Future Core Strategic Items
	Item
	Date

	12 December 2017
	Position Statement – Autumn 2017

	13 February 2018
	Property Strategy

	27 March 2018 
	Pay and Benefits Strategy

	22 May 2018
	Outcome of Critical Friend Review

	10 July 2018
	Strategic Plan / Budget / Financial Plan / Risk Management
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